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1. The following corments contain the joint and several "thinling
and feelinz" of members of the USSR Branch regarding Carecer Developnent
in the Geographic Area. lMembera of the Branch chose to express opinions
on career development in the Georraphy Division alone. Ho minority opinions
were expressed.

2. Genersl Comments

a. This is a fire statement of objectives, but Judging from nast
experience it 1s not a realistic statement of what an individual enterinz
the Geogranhy Division can expea? to experience in the development of his
career., This should be clearly labelled as a statement of objectives onlr,
or it should be revised to reflact a true picture of carcer development in
the CGeogranhy Division. It would be ideal if these opportunities were to
actually come to pass, but if they continue to exist only on vaper, the
net result will be to perpetuate & cvnical lack of falth in the whole
career development prograil.

b. The exisbins possivilities for implementing this program,
eee, budgetary allowances and planning, should be reflected somewhere in
the outline.

c. The term "scnior analyst" is used, but is not defined.
Insofar as this is presymably the egoal for which all analysts strive,
it should be defined. Is there any GS~-rating correlation? This branch
feels that a definition in terms of responsibilities would be most
satisfactory.

de The term"(low)-rraded” analyst is used without definition.
If the term is used at all, it should be specically defined. However,
it is felt that this term is needlessly offensive and should be slinminated
entirely. It is sugzested thati"analyst" and "senior analyst" are the
only two desisnabions ncaded for those engased in research.

e. hat haopens after an individual reaches the "senlor analyst!
category?

f. This prograh shouli be integrated, insofar as possible, with
the overall Asency progra:.
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3. Comuents on Snecific Itews

a. 2a(l)(b). Please b more realistic and sav "visit his area
or areas if possible." Tt should not be stated so as to lead an individual

to believe it will antoretically come aboub.

b. 2a{l)(c). Prorram Tor trips to analagous areas should be
more specific.

c. 2a(l)(d). Tre lack of realism in this statement is more
offensive than in 2a(1)(t). This indicates that an individual could ~o
on nrocurement missions in addition to visitine areas of specialization.
In reality, it is unusmal if he does either. Perhaps this could be
combined in some way with 2a(1)(b). After all, if an analyvet discévered
any new materials on an area famiiiarization trip, he would take sters
to acquire them,

d. 2a(l)(e). Jhere are these ontstanding resionsl courses?
There are not many regional courses which could be of real value to an
area specialist in the Geography llivision; certainly not within the
Washington area. Language coursos and courses in systematic specialities
would be much more valuable. Snecifically, courses in meteorolosy, soil
pedology, hydrolory, etc., would be of ereast assistance. Implementatlon of
this vrogram would necessitate soreone to keep check on course offerings at
wmajor institutions.

e. 2a(1)(f). Unless a wvotation system is set up, this
opportunity is not available to all analvsts.

f. 2a(2)(a). What is meant by "outside of Washington?" Does
this mean that an analyst would have the opportunity, for example, to spend
a few days going throurh the New York Public Library? Does this extend to

facilities outside the United States?

7. 2a(2)(b) and (¢). Spocific sllotments of time for these
activities must be made, otherwise the statements are misleadine.

h, 2a(2)(e). Perhaps the first consideration should be the
development of a reading knowledge of the lancuage of the area of
specialization.

i. 2a(3)(a). lany analysts wonder whether the "opoortunity of
practicine coordination and makiny contacts® by servine a vear on the NIS
coordlnatlon sta?’f makes up for the vear lost on their own areas. This could

esult in losin~ other valuatle contacts in addition to falline behind on
current 1ptelllaence and new develonments in the area. Almost any arsal
analyst 1nJH} is constantly involved in nracticing coordination and makine
contacts in his dailv work.
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j. 2a(3)(b). I implemented the value of such activitv wonld
0 beyond career develorment.
],

cl

. Surrested Addtions

a. Agide from stiendaice at professional meetings, nothine is
mentioned about encourarement for annlysts keevineg up with the Titerature
and new developments in the field of ceocoravhy ontside sovermment (Sn
contrast to comments on tlis noint in the D/GC career program). What
about self-financed courses and ndvanced decrees? Are thesr encourased
and will they ald the individual in becomine a senior analvst?

b. The JCS and JOTS proprams have not been mentioned. IT these
programs are available to Geogranhic Area persomnel, how do they fit into
the Area Career Develonment Promram.
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